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SUMMARY

The Council adopted the Best Value Improvement and Development Plan on
May 4™ 2006. This report summarises progress to the end of December
2006.

RECOMMENDATIONS
It is recommended that the Audit Committee notes the progress made to date
on the Improvement and Development Plan.

DETAIL
This progress report indicates that most of the Improvement and
Development Plan is on track. This table provides an overall summary.

Status Last This Current
quarter quarter position

Actions completed by 31% Dec 12 26 43

Actions progressing as planned 39 20 20

Actions delayed but with plans in 21 14 14

place to ensure progress

Actions delayed and not rescheduled 0 0 0

Over 55% of the actions are complete - 43 out of 77 actions. All delayed
actions have been rescheduled. The complete report is available from the
Performance Manager, Policy and Strategy.

IMPLICATIONS

FINANCIAL none
PERSONNEL none
EQUALITIES none
POLICY none

For further information contact:

David Clements
Performance Manager
Policy and Strategy
Tel 01546 604205



